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School Strategic Improvement Plan 
Sessions 2025-28
















	Overview of National and Local Priorities

	National Improvement Framework Key Priorities 
1. Placing the human rights and needs of every child and young person at the centre of education
2. Improvement in children and young people’s health and wellbeing
3. Closing the attainment gap between the most and least disadvantaged children and young people
4. Improvement in skills and sustained, positive school-leaver destinations for all young people
5. Improvement in achievement and attainment, particularly in literacy and numeracy
	National Improvement Framework Key Drivers
1. School and ELC leadership
2. Teacher and practitioner professionalism
3. Parent/carer engagement and family learning
4. Curriculum and assessment
5. School and ELC improvement
6. Performance information

	HGIOS/HGIOELC/
HGIOURS
	Highland Council Education Priorities
	GME Priorities
	Health and Social Care Standards

	· 1.1 Self-evaluation for self-improvement
· 1.2  Leadership of learning 
· 1.3  Leadership of change
· 1.4  Leadership and management of staff
· 1.5  Management of resources to promote equity
· 2.1  Safeguarding and child protection
· 2.2  Curriculum
· 2.3  Learning, teaching and assessment
· 2.4  Personalised support
· 2.5  Family learning
· 2.6  Transitions
· 2.7  Partnership
· 3.1  Ensuring wellbeing, equality and inclusion
· 3.2  Raising attainment and achievement/Securing children’s progress
· 3.3  Increasing creativity and    employability/Developing creativity and skills for life and learning

Theme 1 Our relationships 
Theme 2 Our learning and teaching
Theme 3 Our school and community
Theme 4 Our health and wellbeing
Theme 5 Our successes & achievements
	· We will raise attainment and achievement for all, especially for those children from disadvantaged circumstances including rural deprivation. We will focus relentlessly on improving standards and the quality of learning and teaching, to ensure that entitlement, equity and excellence are delivered across the system.

· We will develop leadership skills at all levels of the system for now and the future, building a culture of empowerment and professional capital.

· We will maximise health and wellbeing for all children and young people to give them the best possible start in life. We will ensure every child and young person feels part of the community they live in.

· We will maximise opportunities for our children and young people, and for the wider Highland community and its visitors, through provision of high-quality services.

	· Education Scotland Advice on Gaelic Education focus:
high quality immersion experiences
improving fluency
Gaelic ethos 

· Secondary – Increasing immersion curriculum opportunities in BGE and Senior Phase

· Initiatives that promote and support the use of Gaelic in the home, in communities and extra-curricular experiences 

· Activities to support Gaelic language and culture (arts, media, creative industries, workplace)

· Local Authority Gaelic Language Plan priority

	· I experience high quality care and support that is right for me.

· I am fully involved in all decisions about my care and support.

· I have confidence in the people who support and care for me.

· I have confidence in the organisation providing my care and support.

· I experience a high-quality environment if the organisation provides the premises.



	

Action Plans
School Improvement Plan Priorities 2025-28
Summary: Key School Improvement Priorities:

	Improvement Priority Title

	
1. To raise attainment in all subject areas so that course comparator values are at or above the national mean value for each subject. (Lowest 20%)


	
2. To improve attainment of Literacy & Numeracy levels at SCQF Levels 4 & 5 so that they exceed our virtual comparator.


	
3. (i) To achieve the United Nations Rights Respecting Schools Gold Award/ 3.(ii) ‘Keep Fortrose Fun’ (‘Keep Fortrose Fun!)


	
       4.	To improve feedback, differentiation and implement ‘Fortrose Framework for Teaching Excellence’


	
       5. 	To reduce absence rates from 11.9 % (24/25) to below the national absence rate of 11.2%


	
       6. 	To improve our curriculum offer.


	7.  To introduce ‘Unifrog’ Universal Destinations Platform





	Strategic Three Year Improvement priorities
	Session: 2025-6/2028-2029



	
QI/Improvement Area Focus
	Year One
	Year Two
	Year Three

	
	1.3.2
	1. 3.2
	1. 3.2

	
	2.2.3 
	2. 2.3
	2. 2.3

	
	3 3.1
	3. 3.1
	3. 3.1

	
	4.1.3
	4. 1.3 
	4. 1.3 


School Improvement Groups: 
L.T.A.G. (Margaret)
R.R.S.A. (Ashley West/Martina MacIver/Alison Gilliland/Andrew MacDonald)
Positive Behaviour (Calum)
D of E (Murron/Stuart)
Curriculum (Andrew)
Health & Wellbeing for All (Kaela/Wanda & Fraser) 
‘Operation M.F.F.A.’  Iain/Nigel
Leadership (Nigel)





	School Improvement Plan - Priority 1: 
To raise attainment in all subject areas so that course comparator values are at or above the national mean value for each subject.

	Rationale: To raise attainment in National 4, National 5, and Higher courses so that performance meets or exceeds Virtual Comparator benchmarks, using reflective practice and learner voice to drive improvement.

	Resource implications: WTA time allocation; budget; ‘looking outward’ visits;  ‘Understanding Standards’ events; Achieve; study support resources
	Staff responsible: All Teaching Staff

	Link to National and Local Priorities

	NIF Priority:
Improvement in attainment and achievement, particularly in literacy and numeracy
NIF Driver:
School and ELC improvement
	HGIOS Quality Indicator:
3.2 Raising attainment and achievement/securing children's progress
HGIOURS Theme:
Our successes and achievements
	Highland Council Priority:
We will raise attainment and achievement for all, especially for those children from disadvantaged circumstances including rural deprivation

	GME Priority (for GME and Secondary):
Choose an item.


	Measures of success by end of year 1
	More subjects/courses in line with or exceeding virtual comparator

	INTERVENTION/ACTION
	BY WHOM/ DEADLINE
	EXPECTED OUTCOME(S) FOR LEARNERS

	Data-Driven Analysis
Actions:
· Conduct a detailed attainment analysis by subject, level, and cohort using HC SQA data, Insight, SEEMiS data and attainment meetings.
· Identify gaps between actual performance and VC benchmarks.
· Disaggregate data by SIMD, ASN, gender, and other equity factors.
Timescale:
· Initial analysis by end of September; ongoing termly reviews

	· Rector, DHTs (PTs & Faculty Heads 
Progress check Nov wk1 JB
Choose an item.



Deadline Feb break (options)
Choose an item.
	Improved Attainment
· Learners will achieve National 4, National 5, and Higher qualifications at levels that meet or exceed Virtual Comparator benchmarks.
· There will be a reduction in the attainment gap, particularly for learners from SIMD 1–3, those with ASN, and other equity groups.


	Actions:
· Introduce mentoring programmes for borderline learners (e.g. N5 C/D, Higher C/D).
· Implement wider supported study sessions, including ‘How to Study’ and Easter revision schools.
· Use Pupil Equity Funding (PEF) to provide tutoring or digital learning tools.
· Develop individual learner profiles with SMART targets.
· INTERVENTIONS - Targeted study support offered by subject departments throughout session to ensure that students sitting levels 4 5 & 6 courses achieve/over-achieve in line with predictions/potential

	
	Enhanced Learner Confidence and Engagement
· Learners will feel more confident in their ability to succeed, supported by mentoring, targeted interventions, and personalised goals.
· Most young people starting L5 courses in 25/26 attaining at least 3@L5

Increase Pupils surveyed re interests/pathway needs; appropriate selection of additional courses ready for inclusion on option form and delivery from June 24; explore dual courses running

	Curriculum and Pedagogy Review
Actions:
· Audit BGE-Senior Phase progression to ensure curriculum coherence.
· Review course content and assessment strategies to ensure alignment with SQA standards.
· Embed high-impact teaching strategies (e.g. formative assessment, metacognition, retrieval practice).
· Use moderation and cross-marking to ensure consistency and rigour.
	

· D.H.T. Curriculum (A.F.)




	

	Staff Development and Collaboration
Actions:
· Deliver targeted CLPL on raising attainment, data literacy, and differentiation.
· Facilitate professional learning communities (PLCs) focused on attainment.
· Embed observation and coaching to share best practice.
	· SLT, CLPL Coordinator, P.Ts & F.H.s
· CLPL calendar established by September; PLCs ongoing

	

	Tracking, Monitoring & Intervention
Actions:
· Refine tracking systems to flag underperformance early.
· Hold attainment review meetings with PTs and class teachers.
· Use learner conversations to support self-evaluation and goal setting.

	· SLT, PTs, Class Teachers
· tracking reviews; learner conversations each term
· 
	· Increased engagement in learning, with learners actively participating in tracking their progress and setting targets

	Parental and Community Engagement
Actions:
· Parental and Community Engagement
· Actions:
· Host attainment evenings to inform and empower parents/carers.
· Use digital platforms (e.g. Google Classroom, Facebook, School App, Achieve) for regular updates.
· Engage local partners (e.g. UHI, employers) to support aspiration and achievement.
· Responsibility:
· SLT, Guidance, Parent Council
· Timescale:

	
· S.L.T./P.T.G.s/
· Parent Council
	Positive Destinations and Aspirations
· Learners will be better prepared for positive post-school destinations, with improved attainment and confidence.
· They will develop higher aspirations, supported by partnerships with colleges, universities, and employers.


	EVIDENCE GATHERED/IMPACT: Add links/sources etc
 
Ongoing record of progress against planned outcomes should  be recorded?

	EVALUATION
	Challenge Questions (HGIOS 4 QI 3.2):
· How well do we use data to inform planning for improvement?
· How well do we know the attainment of different groups of learners?
· How effective are our interventions in improving outcomes for learners?
· How well do we support learners to overcome barriers to learning? 
· How well do we ensure learners experience a coherent curriculum?
· How well do we ensure learners are appropriately challenged?

How well are our approaches to raising attainment improving outcomes for children and young people?  Choose an item.

How well do we utilise accreditation where appropriate, to recognise and celebrate achievement?  




	[bookmark: _Hlk200457386]School Improvement Plan – Priority 2:  To improve attainment of Literacy & Numeracy levels at SCQF Levels 4,5 & 6 so that they    exceed our virtual comparator. 

	Rationale:
Improving Attainment in Literacy & Numeracy at SCQF Levels 4, 5 & 6 & Improving Attainment For All measures
Literacy and numeracy remains a key priority for Fortrose Academy. Current data indicates that while many of our learners achieve success, at different levels in each measures, performance does not consistently exceed that of our virtual comparator schools. This presents a clear opportunity for us to improve.
By focusing on Literacy and Numeracy, we aim to:
· Raise overall attainment and close the gap between our learners and those in similar schools across Scotland.


	Resource implications:P.E.F. Funding
	Staff responsible: P.T.s English/Maths (S.G/M.B) SLT Links (A.F./M.R.) All teaching staff.

	Link to National and Local Priorities

	NIF Priority:
Improvement in attainment and achievement, particularly in literacy and numeracy
NIF Driver:
School and ELC improvement
	HGIOS Quality Indicator:
3.2 Raising attainment and achievement/securing children's progress
HGIOURS Theme:
Our successes and achievements
	Highland Council Priority:
We will raise attainment and achievement for all, especially for those children from disadvantaged circumstances including rural deprivation

	GME Priority (for GME and Secondary):
Choose an item.


	Measures of success by end of year 1
	

	INTERVENTION/ACTIONS
	BY WHOM/ DEADLINE

	EXPECTED OUTCOME(S) FOR LEARNERS


	Targeted Interventions
1. Data-Driven Tracking and Early Intervention
· Implement regular attainment tracking using Insight, SEEMiS and Highland Council Tracking Toolkit to identify learners at risk of underachieving or leaving at Christmas.
· Support for Individuals at risk of not achieving provided by ASN, English and Maths departments.
· Use BGE tracking data to predict senior phase outcomes and intervene early.
· Establish attainment review meetings with PTs (English & Maths) and class teachers to plan support for identified learners.
2. Literacy and Numeracy Boost Programmes
· Launch short-term intervention groups for S4–S6 focused on key Literacy and Numeracy skills aligned to SCQF benchmarks.
· Fresh Start programme with S1 pupils continues for session 25/26.
· Dr Frost subscription renewed for session 25/26 to support Numeracy in the classroom.
· Refreshed stance on Literacy benefits of Modern Languages.
· Use ASN and SfL staff to deliver targeted support during study periods or through withdrawal sessions.
3. Supported Study and Tutoring
· Offer after-school supported study sessions in English and Maths, prioritising learners working towards Levels 4–6.
· Opt in opportunities for pupils to access Scholar, e-sgoil & Achieve to support learning.
4. Curriculum and Pedagogy Enhancements
· “Literacy & Numeracy for All” policies refreshed and relaunched with staff and pupils.
· Embed literacy and numeracy across the curriculum through introduction of Department Trios.
5. Professional Learning for Staff
· Deliver CLPL on:
· Effective teaching of Literacy and Numeracy for all
· Using data to inform planning
· Differentiation and inclusive pedagogy
· Refreshed focus Literacy & Numeracy in school observation cycle.

7. Parental and Community Involvement
· Family Learning opportunities to support Literacy & Numeracy outcomes at home.
· Fortrose Academy Back to the Future Parental event.

	Progress check Nov wk1 JB
Choose an item.



Deadline Feb break (options)
Choose an item.
	Improved Attainment
· An increase in the percentage of learners achieving SCQF Levels 4, 5, and 6 in Literacy and Numeracy compared to the previous year.
· Attainment levels in Literacy and Numeracy meet or exceed those of the virtual comparator schools.
· ACEL Data Improvement
· S3 SNSA Testing shows improvement across the cohort.
Confidence and Engagement
· Learners will demonstrate greater confidence in applying Literacy and Numeracy skills across subjects due to implementation of refreshed policies and department trios.
Feedback
· Students will take greater responsibility for their learning through goal-setting and progress tracking.
· They will be more aware of their strengths and areas for improvement.

Enhanced Learning Experience
· Learners will benefit from more inclusive, responsive teaching, with interventions tailored to their needs.
· Cross-curricular literacy and numeracy will reinforce core skills in meaningful contexts.


	
	Choose an item.

	

	EVIDENCE GATHERED/IMPACT: Add links/sources etc
Ongoing record of progress against planned outcomes should be recorded?

	EVALUATION
	Include Challenge question review from HGIOS4 using evaluative language. 
How well are our approaches to raising attainment improving outcomes for children and young people? 
How well do we utilise accreditation where appropriate, to recognise and celebrate achievement?  


Further developments/good work/wider achievements.   Please use this section to note any interesting work or developments which you are proud of and which have enhanced the learning and teaching experience.

	[bookmark: _Hlk200460387]School Improvement Plan – Priority 3 (Part I):To achieve the United Nations Rights Respecting Schools Gold Award

	Rationale:
Fortrose Academy is committed to fostering a school culture rooted in respect, inclusion, and empowerment. Our recent attainment of the Silver Rights Respecting Schools Award reflects the significant strides we have made in embedding the UN Convention on the Rights of the Child (CRC) into our ethos, curriculum, and relationships. As we look ahead to achieving Gold status, we aim to deepen and sustain this commitment, ensuring that children's rights are not only taught but lived and upheld across all aspects of school life.

	Resource implications: WTA time allocation, Budget
	Staff responsible: (D.H.T. Pastoral) Mr Ross Waldie

	Link to National and Local Priorities

	NIF Priority:
Placing the human rights and needs of every child and young person at the centre
NIF Driver:
School and ELC improvement
	HGIOS Quality Indicator:
3.1 Ensuring wellbeing, equality and inclusion
HGIOURS Theme:
Our school and community
	Highland Council Priority:
We will maximise health and wellbeing for all children and young people to give them the best possible start in life

	GME Priority (for GME and Secondary):
Choose an item.


	Measures of success by end of year 1
	Achieve Gold Standard by 2027

	INTERVENTION/ACTION (steps in getting to 1yr measure of success)
	BY WHOM/ DEADLINE
(Please RAG as you go along from drop down menu)
	EXPECTED OUTCOME(S) FOR LEARNERS


	
1. Ensure consistent and embedded teaching of rights across all year groups.
2. Promote staff confidence and training in rights-based education.
3. Raise awareness of the UNCRC among pupils and staff.
4. Strengthen whole-school ethos by embedding rights in daily interactions.
5. Encourage positive behaviour and mutual respect grounded in rights.
6. Ensure staff and pupils feel safe, respected, and valued
7. Strengthen whole-school ethos by embedding rights in daily interactions.
8. Encourage positive behaviour and mutual respect grounded in rights.
9. Ensure staff and pupils feel safe, respected, and valued



	Working group meeting by October 2025
Choose an item.

RRS Fasetime meeting 29/8/25
Choose an item.

Progress check Nov wk1 JB
Choose an item.

Deadline Feb break (options)
Choose an item.
	1. Lesson observations to note RRS in almost all lessons
2. Staff CPD sessions across school calendar attended and positive feedback
3. Assemblies and Newsletters termly
4. Year group assemblies based on UNCRC
5. Learners demonstrate increased understanding of their rights and responsibilities.
6. Improved relationships and behaviour across the school.
7. Pupils feel safe, respected, and included.
8. Increased pupil participation in decision-making.
9. Rights language and values evident in classroom and social interactions.


	EVIDENCE GATHERED/IMPACT: Add links/sources etc
· Lesson observations showing rights-based approaches.
· CPD attendance logs and feedback.
· Pupil surveys on wellbeing and inclusion.
· Assemblies and newsletters referencing UNCRC themes.
· RRS working group minutes and action plans.
· Accreditation progress reports and feedback from UNICEF assessors.
Ongoing record of progress against planned outcomes could be recorded?

	EVALUATION
	Our rights-based approach is positively impacting learner outcomes by fostering a safe and inclusive environment where pupils feel valued and respected. This has led to:
· Improved engagement and participation, particularly among previously disengaged learners.
· Enhanced wellbeing, which supports readiness to learn and contributes to improved attainment.
· Greater equity, as all pupils are empowered to understand and exercise their rights.
· The embedding of UNCRC principles across the curriculum ensures that attainment is not only academic but also holistic, supporting learners to thrive socially and emotionally.
The RRS Gold Award provides a meaningful and externally validated framework to celebrate whole-school achievement. Accreditation is used effectively to:
· Recognise collective progress in embedding rights-based values.
· Celebrate pupil leadership and voice, particularly through assemblies and peer-led initiatives.
· Motivate staff and pupils by setting clear, aspirational goals.
· Strengthen community partnerships, showcasing the school’s commitment to inclusion and wellbeing.
· This accreditation complements other achievement pathways and reinforces the school’s ethos of respect, equity, and empowerment.



Further developments/good work/wider achievements.   Please use this section to note any interesting work or developments which you are proud of and which have enhanced the learning and teaching experience.

	School Improvement Plan – Priority 3 (Part II) :Operation K.F.F. (‘Keep Fortrose Fun)

	Rationale:
This priority aims to foster a stronger sense of unity and belonging among students by making school life more enjoyable, inclusive, and engaging. It responds to student voice and wellbeing data indicating a need to improve school culture and student affiliation. It is rooted in student voice and wellbeing data, and seeks to build a more inclusive and vibrant school culture.

	Resource implications:Initial budget of £500 from School Fund
	Staff responsible: The President of K.F.F. (Iain Hogg)

	Link to National and Local Priorities

	NIF Priority:
Placing the human rights and needs of every child and young person at the centre
NIF Driver:
School and ELC improvement
	HGIOS Quality Indicator:
3.1 Ensuring wellbeing, equality and inclusion
HGIOURS Theme:
Our school and community
	Highland Council Priority:
We will maximise health and wellbeing for all children and young people to give them the best possible start in life

	GME Priority (for GME and Secondary):
Choose an item.


	Measures of success by end of year 1




















	HGIOS4 Quality Indicator 3.2: Raising Attainment & Achievement
· Student participation rates in extracurricular and cultural activities have risen
· Improved attendance and punctuality linked to engagement
· Pupil surveys showing increased sense of belonging and enjoyment
Staff observations and feedback on National Improvement Framework Measures
· Health and Wellbeing: SHANARRI indicators (Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible, Included)
· Participation: Number of students involved in leadership roles and events
· Engagement: Data from pupil engagement surveys and focus groups
· Positive Destinations: Long-term tracking of student aspirations and outcomes
· student morale and behaviour


	INTERVENTION/ACTION 
	BY WHOM/ DEADLINE

	EXPECTED OUTCOME(S) FOR LEARNERS


	Student-Led Culture Committee
· Action: Establish a cross-year group of students to co-design fun initiatives (e.g. theme days, clubs, events).
· Timeline: September 2025 – ongoing
· Lead: Pupil Support Team & Senior Leadership
· Resources: Meeting space, staff mentors, small budget for activities

	Progress check Nov wk1 JB
Choose an item.

Deadline Feb break (options)
Choose an item.
	· Increased participation rates in extracurricular and cultural activities
· Improved attendance and punctuality
· Positive trends in pupil wellbeing and engagement surveys
· Staff feedback on student morale and behaviour


	Embed New House System
· Action: Reintroduce and rebrand the House system with regular inter-house competitions (sports, arts, quizzes).
· Timeline: October 2025 – June 2026
· Lead: Department & House PTGs/House Captains
· Resources: House points system, event calendar, rewards

	Choose an item.

	Expected Outcomes for Learners (HGIOURS Themes)
· Our Voice, Our Participation: Learners feel heard, empowered, and involved in shaping school life.
· Our School & Community: Learners develop pride and stronger peer relationships through house activities.
· Our Culture: Learners experience joy and connection through regular celebratory events.
· Our Relationships: Learners build positive relationships with staff and peers.
· Our Voice: Learners feel respected and confident in expressing their views.


	Fortrose Fridays
· Action: Launch weekly themed Fridays (e.g. music in the foyer, dress-down days, student shout-outs).
· Timeline: November 2025 – ongoing
· Lead: SLT & Culture Committee
· Resources: Sound system, promotional materials


	
	

	Student Voice Amplification
· Action: Increase visibility and impact of student councils and feedback mechanisms.
· Resources: Digital feedback tools, noticeboards

	· Timeline: September 2025 – ongoing
· Lead: DHT Pupil Voice (R.W)

	

	

EVIDENCE GATHERED/IMPACT:  Measures of Impact
HGIOS4 Q.I. 3.2 – Raising Attainment & Achievement
· Increased participation in extracurricular and cultural activities
· Improved attendance and punctuality
· Positive trends in pupil wellbeing and engagement surveys
· Staff feedback on morale and behaviour
National Improvement Framework Measures
· Health and Wellbeing: SHANARRI indicators show improvement in Included, Respected, Active
· Participation: More students involved in leadership and school events
· Engagement: Higher scores in pupil engagement and satisfaction surveys
· Positive Destinations: Improved aspirations and outcomes





	EVALUATION
	1. How well do we ensure that all children and young people feel safe, healthy, achieving, nurtured, active, respected, responsible and included?
· Are our fun and inclusive activities helping learners feel more connected, valued and supported?
2. How well do we ensure that children and young people are meaningfully involved in planning and evaluating improvements to their wellbeing?
· Are learners actively shaping the M.F.F.A. programme and reflecting on its impact?
3. How well do we ensure that all children and young people understand their rights and are confident in exercising these?
· Are learners empowered to express themselves, lead initiatives, and influence school culture?
4. How well do we ensure that all children and young people experience equality of opportunity to achieve and be included?
· Are activities and leadership opportunities accessible to all learners, regardless of background or ability?




	School Improvement Plan – Priority 4: To improve feedback, differentiation and implement ‘Fortrose Framework for Teaching  Excellence’

	Rationale: At Fortrose Academy, our commitment to continuous improvement is rooted in a shared vision of high-quality learning experiences for every pupil. This priority aims to strengthen core pedagogical practices—specifically feedback and differentiation—while establishing a coherent and aspirational framework for teaching excellence that reflects our values, context, and ambitions. Feedback from our own self-evaluation has highlighted that these areas are ones we need to focus on and align this with the Highland Council Education Priorities.

	Resource implications: Staff meeetings x 4 x 1 hour; LTAG working group meetings; staff development time; resources for professional reading library; visits to other schools; attendance at training/learning
	Staff responsible: 	DHT & members of LTAG
	All Teaching Staff


	Link to National and Local Priorities

	NIF Priority:
Improvement in attainment and achievement, particularly in literacy and numeracy
NIF Driver:
Teacher and practitioner professionalism
	HGIOS Quality Indicator:
2.3 Learning, teaching and assessment
HGIOURS Theme:
Our learning and teaching
	Highland Council Priority:
We will ensure the highest quality of learning and teaching for each and every learner

	GME Priority (for GME and Secondary):
Choose an item.


	Measures of success by end of year 1
		· Learning, teaching & assessment survey of pupils’ experiences shows improved pupil engagement and feedback
· Pupil focus groups feedback (HGIOURS) more positive
· Direct lesson observations show improvement in key areas
· TMR/Insight data shows an improvement in attainment
· Staff feedback shows an increase in professional learning around key priorities
· Staff consultation on lesson framework completed




	INTERVENTION/ACTION
	BY WHOM/ DEADLINE
	EXPECTED OUTCOME(S) FOR LEARNERS

	FORTROSE LESSON FRAMEWORK
· Engage with Northern Alliance Learning, Teaching & Assessment Toolkit and HC Learning & Teaching Framework in CPD/SIP staff meetings, department meetings and inset days
· Develop resources for the Fortrose Lesson Framework; following staff/pupil consultation; share with staff/pupils
· Review and revise framework following staff evaluation
· Review and refresh observation process to engage all staff with a focus on self-evaluation and improvement around the Fortrose Lesson Framework and key priorities
· Consult with ELT & staff on lesson observation process
· Embed observation process into staff practice
· Learning, teaching & assessment is a standing item on department meetings
· Pupil assemblies on What makes a good learner/lesson (around the framework)

	
DHT/LTAG/All Teaching Staff

Sept 2025 - ongoing
DHT/LTAG
June 2026


SLT/ELT/All staff
By March 2026
Choose an item.




DHT/LTAG
Feb 2026 
Choose an item.
	
· Pupils will experience consistently high quality Learning & Teaching. 
· Pupils will be more engaged in their learning. 
· All staff will participate in CLPL to improve their classroom practice.
· There will be increased staff engagement with professional literature, the Northern Alliance Learning & Teaching Toolkit and the Highland Council Learning & Teaching Framework to inform/improve practice.
· Improved staff self-reflection leading to a clear focus of improvement.
· A cycle of lesson observations, self-evaluation and next steps embedded into practice.


	FEEDBACK
· Deliver CLPL for all staff and provide refreshed resources on feedback strategies
· Focus on feedback during learning & teaching segment in department meetings
· Revisit use of Google classroom to refresh skills in collecting/providing feedback and use of rubrics
· Assemblies with students on their role in engaging in feedback, being active learners
· Refresh LTAG professional learning library with appropriate resources

	
DHT/LTAG
Nov 2025 - ongoing
Choose an item.


	· Pupils will receive high quality feedback to inform their next steps; and be able to articulate their next steps.
· Increased pupil awareness of feedback to improve the quality of their output.
· Pupils will experience feedback in a variety of ways to meet their needs.
· Staff will be confident using a variety of feedback strategies appropriate to pupil needs.
· Staff will gather pupil feedback to inform next steps
· 

	DIFFERENTIATION
· Continue to provide Staff CLPL on differentiation strategies
· Focus on differentiation in learning & teaching segment in department meetings
· Liaise with ASN department to review use of strategies
· [bookmark: _Int_VtgFvVH7]Provide a range of differentiation strategies for staff use
Embed differentiation into staff practice
	
DHT/LTAG/ASN
Progress check Feb 2026
Choose an item.

 
	· Pupil needs will be met
· Pupils will experience variety and challenge in their learning
· Staff will be confident using a variety of strategies

	EVIDENCE GATHERED/IMPACT: Add links/sources etc

· Lesson observations
· Department planning and meetings
· Staff consultation through surveys and staff meetings
· Feedback from LTAG
· Northern Alliance self-evaluation engagement
· Professional Learning library usage
· Student Learning, Teaching & Assessment annual surveys 
· Wee Hear focus groups (HGIOURS)
· Senior/junior pupil focus groups
· Post prelim survey showing pupils more aware of next steps (feedback)
· Increased student engagement in class (attendance) as needs met
· Improvement in attainment (Tracking data)
· Teacher feedback on training
· Parent feedback following reports, parents evenings and engagement with their child

Ongoing record of progress against planned outcomes could be recorded?

	EVALUATION
	HGIOS4 Challenge Questions 2.3
How well are learners enabled to select and make use of high-quality resources and equipment including digital technologies?
How well are we enabling learners to become independent learners and develop the four capacities?
How confident are we that all learners experience activities which are varied, differentiated, active, and provide effective support and challenge?
How well do we communicate the purpose of learning and give effective explanations for all learners?
How well do our questioning strategies enhance the learners’ experience and enable higher-order thinking skills?
How well do we deploy a wide variety of innovative and creative resources and teaching approaches, including digital technologies?
How well do we apply the principles of planning, observation, assessment, recording and reporting as an integral feature of learning and teaching? 
How well do we make use of a range of valid, reliable and relevant assessment tools and approaches to support the improvement of children and young people’s learning?
How well do we record, analyse and use assessment information to identify development needs for individual learners and specific groups?
How effectively do we involve learners and parents in planning and evaluating learning?
How well do we enable all children and young people to engage in self- and peer-assessment to improve their learning? How do we know this benefits learning?



Key priorities of the National Improvement Framework 2025
· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.




Further developments/good work/wider achievements.   Please use this section to note any interesting work or developments which you are proud of and which have enhanced the learning and teaching experience.
	School Improvement Plan – Priority 5: To reduce absence rates from 11.9 % (24/25) to below the national absence rate of 11.2%

	Rationale:
Reduce absence rates from 11.9% to below 11.2%. 


	Resource implications:
· Expand use of SCQF-accredited wider achievement awards (e.g. Personal Development, Leadership).
· Recognise attendance improvements through school-wide celebration text messages and certificates.
· Ensure staff and pupils understand the value of these accreditations in post-school pathways.

	Staff responsible: Mr Ross Waldie

	Link to National and Local Priorities

	NIF Priority:
Improvement in children and young people’s health and wellbeing
NIF Driver:
School and ELC improvement
	HGIOS Quality Indicator:
3.1 Ensuring wellbeing, equality and inclusion
HGIOURS Theme:
Our health and wellbeing
	Highland Council Priority:
We will maximise health and wellbeing for all children and young people to give them the best possible start in life

	GME Priority (for GME and Secondary):
Choose an item.


	Measures of success by end of year 1
	Absence at national average 11.2%

	INTERVENTION/ACTION 
	BY WHOM/ DEADLINE

	EXPECTED OUTCOME(S) FOR LEARNERS


	1. Early Identification and Targeted Support
Use SEEMiS data to identify pupils with <90% attendance.
Implement tiered interventions (e.g. pastoral check-ins, family support worker involvement, attendance letters).
Engage with families through regular communication and home visits where appropriate following monthly attendance analysis and weekly 3 day absence reports.

2. Positive Reinforcement and Recognition
Introduce attendance awards (monthly text messages home) for individuals and tutor groups.
Celebrate improvements, not just high attendance, to motivate persistent absentees.

3. Curriculum Engagement
Audit pupil voice to identify subjects or times where disengagement is highest.
Adapt timetables or offer flexible pathways (e.g. vocational options, outdoor learning) to re-engage learners at high risk (use Fortrose Support tracker to identify and track).
4. Multi-Agency Collaboration
Work with social work, health, and third-sector partners to address barriers (e.g. mental health, caring responsibilities).
Arrange regular SfM meetings for high-risk pupils.
5. Staff Development
Provide CLPL on trauma-informed practice and relational approaches.
Share strategies for building positive relationships and promoting belonging.
	Progress check Nov wk1 JB
Choose an item.

Deadline Feb break (options)
Choose an item.
	Improved overall attendance 
-Increase in school-wide attendance rate by 2–3%	By June 2026

Reduction in chronic absenteeism
Decrease in number of pupils <85% attendance by 20%	By June 2026

Increased engagement	
Positive pupil feedback on belonging and engagement (via surveys)	Annual

Improved attainment
Correlation between improved attendance and attainment in RfA measures (e.g. Literacy/Numeracy)	Annual

	EVIDENCE GATHERED/IMPACT: Add links/sources etc
· SEEMiS attendance reports (baseline and progress)
· Pupil and parent/carer surveys
· Logs of interventions and outcomes (e.g. pastoral notes, TAC minutes)
· Attainment data (BGE tracking, SQA results)
· CLPL records and staff feedback
· Case studies of individual pupils
Ongoing record of progress against planned outcomes could be recorded?

	EVALUATION
	Include Challenge question review from HGIOS4 using evaluative language. 
How well are our approaches to raising attainment improving outcomes for children and young people? 
Removing barriers to learning through targeted support.
Increasing time in learning environments, which correlates with improved outcomes.
Enhancing wellbeing and engagement, which are foundational to academic success.
Using data-driven approaches to monitor and adapt interventions.
This aligns with HGIOS 4 indicators such as 3.2 (Raising attainment and achievement) and 2.4 (Personalised support).
How well do we utilise accreditation where appropriate, to recognise and celebrate achievement?  
· Expand use of SCQF-accredited wider achievement awards (e.g. Personal Development, Leadership).
· Recognise attendance improvements through school-wide celebration messages and certificates.
· Ensure staff and pupils understand the value of these accreditations in post-school pathways.



Further developments/good work/wider achievements.   Please use this section to note any interesting work or developments which you are proud of and which have enhanced the learning and teaching experience.


	School Improvement Plan – Priority 6: To improve our curriculum offer 

	Rationale:
We want to support the raising attainment agenda and improve the pupil experience by developing our schools curriculum in the BGE and Senior Phase.

	Resource implications: WTA allocation, ELT Meetings Staff CPD, associated financial implications
	Staff responsible: ELT led by Andrew Findlater

	Link to National and Local Priorities

	NIF Priority:
Closing the attainment gap between the most and least disadvantaged children
NIF Driver:
Curriculum and assessment
	HGIOS Quality Indicator:
2.2 Curriculum 
HGIOURS Theme:
Our learning and teaching
	Highland Council Priority:
We will raise attainment and achievement for all, especially for those children from disadvantaged circumstances including rural deprivation

	GME Priority (for GME and Secondary):
Choose an item.


	Measures of success by end of year 1:


	INTERVENTION/ACTION (steps in getting to 1yr measure of success)
	BY WHOM/ DEADLINE

	EXPECTED OUTCOME(S) FOR LEARNERS

	Rationale & Design
· Develop a robust curriculum rationale in partnership with pupil's parents and staff.
Development of the Curriculum
· Develop the Fortrose Academy Curriculum Improvement Cycle by building on Senior Phase Curriculum Meetings.  
· Implement BGE Curriculum Meeting to reflect on planned experiences (October 25).
· Track wider achievement engagement for pupils in the BGE.
· Clarify purpose of FASE (Fortrose Academy Supporting Everyone) time and develop a more robust plan of experiences.
· Staff CLPL on curriculum and proposed core competencies.
Skills for Learning Life & Work
· Fortrose Academy “Super 6 Skills” embedded in classroom practice.
· Study Skills formally introduced into the curriculum.
	Progress check Nov wk1 AF
Choose an item.

Deadline Feb break AF (options)
Choose an item.
	“Breadth and Depth: All Candidates” measures will improve A-D;
S4 - 1@5 84%, 5@5 60% 5@4 80%
S5 - 1@6 70%, 3@6 55%, 5@6 30%
S6 (cumulative) - 1@6 75%, 3@6 0%, 5@6 50%, 1@7 30%
 
Pupils report heightened enjoyment and engagement in learning through:
· Curriculum Survey (October 25)
· Learning and Teaching Survey (September 25)
· Focus Groups
Pupils will have more options during the Course Choice process.


	EVIDENCE GATHERED/IMPACT: Add links/sources etc
Evidence of impact will be gathered through:
· Learning & Teaching observations
· Pupil Surveys
· Focus Groups
· Department planning
· Insight Data.

	EVALUATION
	· Include Challenge question review from HGIOS4 using evaluative language. 
· Does the curriculum experienced by our learners reflect our rationale? How do we know?
· To what extent do we take account of all the factors that make our school unique?
· How effective is our whole school overview in ensuring children’s knowledge and skills are built appropriately over time? 
· How much account is taken of local and national policy and guidance when agreeing the rationale and design for our curriculum?


Further developments/good work/wider achievements.   Please use this section to note any interesting work or developments which you are proud of and which have enhanced the learning and teaching experience.
	Title
	Descriptive and evaluative comment
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	Pupil Equity Planning -Session 2024/25

	

	
	School 
	Fortrose Academy

	Head Teacher/PEF Lead
	Nigel Engstrand/ Ross Waldie



PEF – 24/25 Review    
Table 1 is a review box where you should insert a short summary of 24/25 PEF progress / review (this could be lifted from ‘progress’ column in last plan). Within this summary, the recommended word limit per intervention is 100 words.

Table 1 – 24/25 PEF Review
	Intervention
	Data summary against targets
	Impact  / progress summary (max 100 words per intervention)
	Intervention Resource allocation used (breakdown)

	Numeracy
	Improve 
	
	

	Literacy
	
	
	

	
	
	
	



2025/26 Analysis of Pupil Equity Data                   Use the Risk Matrix to determine FSM numbers   
 Tables  2 & 3 below are to give an overview of current data being used to determine new / existing gaps (either whole school or stages).
Target outcomes of how you would hope this data to improve following interventions should be indicated in the second table.
 Data referred to in these sections should align with measurement in the Action / Intervention table (3rd table).
    
SCHOOL OVERVIEW - FSM                    (Adapt classes /stages accordingly)
	Target Group (at risk of underachievement)
	Number of PEF pupils 
	% of school roll
	P1 PEF number
	P2 PEF number
	P3 PEF number
	P4 PEF number
	P5 PEF number
	P6 PEF number
	P7 PEF number
	S1 PEF number
	S2 PEF number
	S3 PEF Number

	Target Group Total (FSM + Other)
	52
	8.25%
	
	
	
	
	
	
	
	11
	13
	9



Analysis of whole school or stage attainment gaps  - can use filters at bottom of CfE Highland Dashboard and /or consider individual school trackers /assessments to determine gaps to inform PEF planning

	Measurement data  - examples only - amend to context of analysis
	Number/ percentage FSM not achieved/below age expectations
	Comment and target outcome - Target outcome following interventions in plan below ( i.e. – spelling age increase by 6+ months for 80% /16 pupils of target group)

	Numeracy
	28 FSM pupils in S1-3 below level 2 Numeracy
	Of the pupils accessing numeracy support through the PEF funding; 90% improved by at least 2 skills.

	Literacy
	27 FSM Pupils S1-3 below level 2 literacy
	Of the pupils accessing Literacy support through the PEF funding; At least 55% of pupils improve reading age by 1 year



PEF IN-DEPTH ACTION PLAN – Inc – Interventions, timescales, and measurement

	Class /Yr group / specific groups - Breakdown
	Target group numbers

	Link to SIP Project (insert number / no)
	Interventions / actions linked to spend below (Please colour code to spend plan)

	Measurement evidence 

	Trgt grp,    Timeline,  Teacher
	Progress/ Impact
To be completed ongoing/ end of session - (number now on track/ seen desired improvement) - this section can be copied into S&Q Report  in May.


	S1
	11
	2
	Numeracy support group + Literacy Support group
	Numeracy and Literacy Levels
	PEF.Aug to May, K Emberton
	Measures taken from Primary Data in August 2025 – measure taken from secondary data in May 2026

	S2
	13
	2
	Numeracy support group + Literacy Support group
	Numeracy and Literacy Levels
	PEF.Aug to May, K Emberton
	Measures taken from Primary Data in August 2025 – measure taken from secondary data in May 2026

	S3
	9
	2
	Numeracy support group + Literacy Support group
	Numeracy and Literacy Levels
	PEF.Aug to May, K Emberton
	Measures taken from Primary Data in August 2025 – measure taken from secondary data in May 2026







Please tick which of the Following Apply 
Is this PEF plan looking to address?
	Literacy
	Numeracy
	HWB

	
	
	



What is the focus of this PEF plan?
	Attainment
	Attendance
	Inclusion/Exclusion
	Engagement
	Participation

	
	
	
	
	



Financial Breakdown 
All Funding should be spent in the academic year it is intended, there should be No Carry Forwards , this is the terms and conditions of the Scottish Government Grant. If unsure, please contact Julia Short for assistance. Figures provided below will be approx. and should be reviewed throughout the year.

	Funding (A)
	£

	PEF allocation 2025/26 
	21,523



	Partner Services/Highland Council  
	
	

	Service Provider
	Approx. Cost
	When will this start?

	FCR 7.5% Highland Council
	1752
	 (AUG)

	
	
	

	
	
	

	
	
	

	Total Cost of Partners/Highland Council {B)
	
	

	PEF Posts (if you have someone in post please contact Julia Short for a more accurate figure, if not please use the approx. costings below click here) Important, once post is appointed you must revisit the planned Cost and amend your plan  and send updated version to Julia Short.

	Post
	Hrs
	Approx. Cost
	Already in Place (Y/N)
	Anticipated Start date

	ASN Teacher
	10.8
	
	Y
	NA

	
	
	
	
	

	Total Cost of PEF posts(C)
	
	
	
	



	Resources/Training 
	
	

	Breakdown Resources
	Approx. Cost
	When will this Happen?

	NA – part of ASN allocation from school
	NA
	NA

	Total Cost of Resources(D)
	
	




	Summary Of Spend
	 £

	(E} Total Funding  (A)
	21,523

	(F) Total Spend (Staff/Partners/Resources) (Figures B+C+D)
	21,523

	Balance Of Funding (E-F)
	0



Please note the balance of Funding should be £0

Approved by 								Date


[bookmark: _Salary_Costings_Academic][bookmark: _Toc73967141]Salary Costings Academic Session 2024/25 (Approximate)
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	Short Term Supply
	Approx £250 (5hrs which is 4.5 hrs class contact) if a teacher claims more than  4.5 hrs class contact it will cost more

	Long Term Supply
	Approx £350 hrs which is 4.5 hrs class contact) if a teacher claims more than 4.5 hrs class contact it will cost more
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PostLdesc Contract | Employee |Emp Grade | Scale | Annual Cost

Type Contract | Current

Hours Point
Pupil Support Assistant 1 Tierm Time only 2750[4 Bottom 23,454
Pupil Support Assistant 1 term Time only 2750[75 24,017
Pupil Support Assistant 1 term Time only 2750[16 Mid 24,636
Pupil Support Assistant 1 term Time only 275017 25,181
Pupil Support Assistant 1 term Time only 27.50[718 Top 25,894
Children's Services Worker 1 term Time only 350019 Bottom 33,458
Children's Services Worker 1 term Time only 35.00[20 34,366
Children's Services Worker 1 term Time only 3500021 Mid 35,273
Children's Services Worker 1 term Time only 35.00(22 35,823
Children's Services Worker 1 term Time only 3500023 Top 36,898
Positive Relationship Co-ordinator |Full Year 35.00(33 Top 53,380
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Basic Salary Scales - Teacher Teacher |Employee Total
Contract
Hours

Probationer 1.000 35.0 45,853
1 1.000 35.0 55,267
2 1.000 35.0 58,474
3 1.000 35.0 61,940
4 1.000 35.0 65,949
5| 1000 35.0 69,686
Probationer Mentoring 0.1 FTE 6,968.65
‘|Probationer Training Day 0.2 fte 13,937.30

Please Add Mentoring and Training as require to the cost of the Probationer
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